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The 2019 Landscape: Tedlds Strategic Moves

When we talk about energy storage in 2019, Teda was aready playing chess while others were learning
checkers. The company had quietly planted flags in utility-scale projects and residential solutions since
launching the Powerwall in 2015. But 2019 marked a turning point - while competitors were still arguing
about battery chemistry, Tesla started deploying its Megapack systems like candy at a parade.

Why 2019 Mattered:

Tedla's energy storage deployments grew 81% Y oY to 1.65GWh
The company secured its first 100MWh+ project in California
SolarCity integration finally started showing operational synergies

Megapack: The Game-Changer in Utility-Scale Storage

Imagine shipping entire power plantsin Lego blocks - that's essentially what Tesla did with Megapack. Each
3.86MWh unit (about the size of a shipping container) became the Swiss Army knife of grid storage.
Fast-forward to 2025's 548MWh Japanese project using 142 units - this scalability was baked into Tedlas
2019 design philosophy.

Competitors Dilemma:

Fluence needed 20% more space for equivalent capacity
Samsung SDI struggled with thermal management at scale
Chinese players focused on component-level advantages

Clash of Titans: Teslavs. Chinese Powerhouses

While Teslawas perfecting its "storage-in-a-box" approach, Chinese manufacturers like CATL and BYD were
rewriting the rulebook on battery production costs. By 2019, CATL's lithium iron phosphate (LFP) cells
already cost 30% less than industry average - a pricing pressure Teslalargely ignored to focus on system-level
value.

The Great Divergence:
Tedla's $250/kWh system cost vs. Chinese $180/kWh alternatives

15-year performance guarantees becoming industry standard
Software integration emerging as critical differentiator
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Beyond Batteries: Software as a Secret Weapon

Here's where Teda outmaneuvered everyone - their Autobidder software turned battery racks into
money-printing machines. While competitors were selling hardware, Tesla offered energy monetization as a
service. A 2019 project in Australia demonstrated how their Al could stack revenue streams:

Frequency regulation: 45% of revenue
Energy arbitrage: 35%
Capacity contracts: 20%

The Price War Paradox: Premium Positioning in a Cutthroat Market
While Chinese manufacturers engaged in arace to the bottom on pricing (BY D's 2019 gross margins dipped to
16%), Teslamaintained premium pricing through:

Plug-and-play installation (saving 30% labor costs)
Virtual power plant capabilities
Seaml ess solar-storage integration

A Numbers Game:

Tedla's 2019 energy storage revenue hit $1.1B while maintaining 25%+ gross margins - numbers that made
traditional energy companies blush. Their secret sauce? Vertica integration from battery cells to cloud
software.

Global Expansion: From Californiato Shanghai
Even in 2019, Tedas playbook foreshadowed today's 40GWh Shanghai Megafactory. The company was
already:

Securing 80% of Australia's utility-scale storage market

Piloting virtual power plantsin Vermont
Testing marine-based storage solutionsin Hawalii

Meanwhile, competitors were still treating energy storage as a side hustle. LG Chem's 2019 storage division
accounted for less than 8% of revenue - Tesla's was already 20% and growing.
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Lessons from the Frontlines: What Competitors Can Learn
Six years later, Teslas 2019 strategy still offers masterclasses in disruptive innovation:

Design systems, not components

M onetize software, not just hardware
Build factories like software updates - fast and iterative

As the Japanese Megapack project proves, Teslas 2019 bets continue paying dividends. The energy storage
wars aren't about who makes the cheapest battery - they're about who can reinvent the grid itself. And in that
race, Tesla's 2019 moves gave them pole position.

Web: https://www.sphoryzont.edu.pl

Page 3/3



