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Who Is Janice Lin and Why Should Y ou Care?

Let's start with a question: What do Tesla's Powerwall, California's blackout prevention efforts, and the phrase
"energy storage rockstar" have in common? The answer sits at the intersection of innovation and execution -
Janice Lin. As founder of the California Energy Storage Alliance and CEO of Strategen, Lin has become the
de facto narrator of the energy storage revolution. But here's the kicker - she makes battery chemistry sound as
exciting as a Super Bow! halftime show.

From Garage Talks to Grid Solutions

In 2009, while most of us were still figuring out smartphone apps, Lin hosted informal "storage salons' in her
Bay Area garage. These meetups sparked what's now a $20 billion global energy storage market. Fast forward
to 2023, her 24/7 Carbon-Free Energy Compact initiative gained support from 68 governments and
corporations within 18 months. Not bad for someone who jokes about being "battery-adjacent since the Nokia
era”

Energy Storage's Make-or-Break Moment
Here's where things get real. The International Energy Agency predicts we'll need 10,000 GWh of energy
storage globally by 2040 to hit net-zero targets. That's equivalent to:

Powering every home in Europe for 3 days
Storing 18 months of global solar energy production
Replacing 650 natural gas peaker plants

The Duck Curve Dilemma (And How Storage Tames It)

Cdlifornias famous duck curve - that pesky mismatch between solar production and evening demand - isn't
just a grid operator's nightmare. Lin's team calculated that deploying 15GW of storage could flatten this curve
by 2030, potentially saving $2.1 billion annually in avoided infrastructure costs. Think of it as Spanx for the
electric grid - same power, better shaping.

Storage Tech That's Changing the Game

While lithium-ion batteries grab headlines, Lin's recent work with iron-air batteries proves there's more than
one way to store electrons. These water-based systems could provide 100-hour duration storage at $20/kWh -
basically the Costco bulk buy of energy solutions. Other innovations making waves:

Gravity storage (think: electric elevators lifting concrete blocks)

Liquid metal batteries that operate at pizza oven temperatures
Hydrogen salt cavern storage repurposing oil industry infrastructure
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When Policy Meets Physics

Lin's secret sauce? She speaks both engineer and bureaucrat. Her team's Storage Decathlon Framework helps
utilities evaluate projects on 10 criteria beyond just cost - including black start capability and wildfire
resilience. PG&E's recent procurement of 1.6GW storage portfolio used this framework, creating what one
commissioner called "a'Yelp for grid assets.”

Real-World Wins: Storagein Action

Let's get concrete. The Moss Landing Energy Storage Facility - currently the world's largest battery
installation - can power 300,000 homes for 4 hours. But here's the Lin twist: During 2022 heatwaves, these
batteries provided crucial capacity without a single wildfire ignition risk. Compare that to traditional gas
peakers that sound like airport runways in residential areas.

The Great Texas Storage Experiment
After 2021's winter grid collapse, Texas went from storage skeptic to leader. Lin's ERCOT Storage Roadmap
helped deploy 2.3GW of batteries in 18 months - enough to prevent $4.7 billion in economic losses during
2023 summer peaks. The best part? These systems helped stabilize frequency better than the state's nuclear
plants during rapid solar ramp-downs.

What's Next in the Storage Revolution?

Lin's current obsession? Multiday storage solutions that can ride through 5-day weather events. Her team's
analysis shows combining 10-hour lithium batteries with 100-hour thermal storage could reduce blackout risks
by 83% in Western states. Meanwhile, her latest venture - the Global Energy Storage Network - aimsto create
real-time storage capacity sharing across time zones.

The $100 Billion Question

Here's where Lin gets philosophical: "We're not building storage for today's grid, but for the grid that needs to
handle 3x electrification and 5x renewables." With global storage investments projected to hit $120 billion
annually by 2030, her mantra - "storage enables everything else" - is becoming boardroom gospel. Even oil
majors are listening: Chevron recently partnered with Lin's group to convert California oil fields into
compressed air storage sites.

Storage Startups to Watch (Lin-Approved)
Want to spot the next big thing? Here's Lin's shortlist of storage innovators:

Antora Energy (thermal batteries using glowing hot carbon)

Form Energy (that iron-air wonder we mentioned earlier)
Malta Inc. (cryogenic energy storage inspired by refrigerator tech)
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AsLin quipped at last month's summit: "The best storage tech might be hiding in your kitchen appliances - we
just need to think sideways."

Web: https.//www.sphoryzont.edu.pl

Page 3/3



