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When 5 Cents per Watt-Hour Becomes the New Normal

Let me ask you something - when was the last time you saw technology prices drop faster than a hot potato?
The energy storage market is currently rewriting the rules of price economics, with system quotes plunging to
jaw-dropping levels. In June 2024, China Petroleum's Jichai Power set a new benchmark with DC-side battery
system quotes at 0.478/Wh (about $0.066/\Wh), making previous "low prices" ook like luxury rates.

The Price Plunge Timeline

Jan 2024 Average 0.8/Wh ($0.11)

March 2024: 0.6/Wh ($0.083) became mainstream
June 2024 Jichai Power's shocker at 0.478/Wh
August 2024: 0.435/Wh ($0.06) for 4-hour systems
Jan 2025: Nuclear projects seeing 0.42/Wh bids

Why Y our Grandma's Salt Shaker Matters

Here's where it gets spicy - the lithium carbonate used in batteries now costs less than table salt by weight.
With Chinese salt lake projects and overseas imports flooding the market, raw material prices have become
about as stable as a Jenga tower in an earthquake. Battery-grade lithium carbonate prices fell 45%
year-over-year by mid-2024, dragging system costs down like an anchor.

The Perfect Storm Brewing

Supply glut: Global lithium production up 38% Y oY

Demand hesitation: Buyers holding out for better deals

Technological leapfrogging: 314Ah cells becoming standard

Vertical integration: Players like CRRC dominating entire supply chains

Who's Swimming Naked When the Tide Goes Out?

The market's playing a brutal game of musical chairs. When China Datang's 12GWh tender received 65 bids
averaging 0.466/Wh in January 2025, it wasn't just competitive - it was survival of the fittest. Companies are
now quoting below theoretical production costs (0.33/Wh for 280Ah cells), essentially paying customers to
take their products.

"We're not selling batteries anymore, we're selling 10Us for future grid services," joked one Shanghai-based
procurement manager during our interview.
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Case Study: The CRRC Domino Effect
CRRC Zhuzhou Institute's back-to-back wins tell the whole story:

July 2024 0.495/Wh for 1.2GWh project
August 2024: 0.435/Wh bid stuns competitors
Nov 2024: 0.439/Wh in Xinjiang - "barely covering busfareto site"

The Silver Lining in This Dark Cloud

While manufacturers weep into their spreadsheets, project developers are laughing al the way to the bank.
EPC costs for 4-hour systems have nosedived to 0.74/Wh, turning previously marginal projects into cash
cows. The math now works for applications we previously dismissed:

Application
2023 Breakeven Price
2025 Actual Price

Peak Shaving
1.2/Wh
0.6/Wh

Renewables Integration
0.9/Wh
0.5/Wh

Where Do We Go From Here?

The million-dollar question (or should we say haf-million?) - when does this freefall stop? Industry veterans
whisper about "the Great Shakeout" coming in 2026. With 280Ah cell production costs at 0.33/Wh and selling
prices dipping to 0.31/Wh, the laws of physics (and economics) suggest we're near the event horizon.

Three Signs the Bottom's Near
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M&A activity heating up (5 magjor acquisitionsin Q4 2024)
Quality complaints rising 22% Y oY
Insurance premiums doubling for low-bid projects

As we ride this wild price rollercoaster, remember what Warren Buffett said about markets staying irrational
longer than you can stay solvent. The energy storage game has become less about engineering and more about
financial endurance. Will your favorite manufacturer still be standing when the music stops? Place your bets.

Web: https://www.sphoryzont.edu.pl

Page 3/3



